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Executive Summary
Client: Literacy Mid-South (LMS)

 Literacy Mid-South (LMS) is a local Memphis nonprofit 
that focuses on the promotion and implementation of 
educational services. The most difficult challenge for LMS is 
maintaining a strong volunteer basis. Its volunteer systems 
are not effective in recruiting their desired volunteers or 
consistent in maintaining them. Other key challenges 
that LMS face includes their awareness of programming 
and volunteer opportunities. This is a result of a lack of 
communication and poor social media. 

 Besides their room for improvement for volunteer 
methods and raising awareness, LMS has a strong platform 
for support in the Memphis community. Education is a 
strong factor in reducing poverty and providing equal 
opportunity to people in need. This public relations plan 
uses necessary research to implement improvements 
in their organization. To best increase the growth of the 
organization, overall adjustments must be made and 
followed through. 



	

Company  Background

 Literacy Mid-South began January 1, 2010, when 
Memphis Literacy Council and Mid-South Reads merged 
together as one. Mid-South Reads was in charge of providing 
resources and promoting efforts to combat illiteracy. 
Memphis Literacy Council was to continuing training 
volunteer tutors and linking them with people wanting to 
learn to read. This merger was for strategic partnership rather 
than a merger caused by hardships.

 The mission of Literacy Mid-South today is to provide 
literacy resources to learners of all backgrounds and ages. 
The organization serves all ages and races of people in the 
Mid-South.  The goal of Literacy Mid-South is to improve 
the lives of those in the Mid-South community through 
literacy programs. Literacy Mid-South targets both children 
and adults to enhance their education, as well as preparing 
collaborative projects with educational organizations in 
the community. Literacy Mid-South plans to increase the 
literacy levels of adult learners by providing high quality basic 
literacy education. The organization aims to unite and build 
the capacity of other non-profit organizations, businesses, 
educational institutions, and members of the community to 
create a community active in continuous learning. Literacy 
Mid-South also aims to be the primary resource for literacy 
expertise and advocacy.



Strengths 
• There are very few literacy 

nonprofits in the city as 
competition

• Many volunteer training 
opportunities

• LMS services a wide range 
of people in the city with 
the children and adult 
programs

Weakness
• Only have one event per 

year
• The logos are inconsistent 

and unrecognizable to the 
public

• LMS has strict policies and 
schedules for volunteering 
that could turn volunteers 
away

Opportunities
• Partnership with low 

performing schools and 
mentoring programs 

• Social events could raise 
more awareness for the 
cause which in return 
promotes the organization

• Memphis is known for a 
heavy volunteer presence 
and Memphians are always 
looking for more ways to 
volunteer

• Businesses that want to 
be sponsor to a Literacy 
program

Threats
• There are so many other 

popular nonprofits in the 
city

• Most of the other volunteer 
opportunities do not 
require the ability to teach 

• Other nonprofits have a 
much bigger social media 
presence that they use to 
promote their cause and 
events



	

Social Media Analysis

• Facebook is used most often, 
however it should still be 
utilized more. 

• Most messages right now are 
promoting Mid-South Con

• There are a few multimedia 
features being used, but not 
enough

• Followers can easily scroll back to tweets from 
over a year ago. This shows that Twitter is not 
being used to its full capability.

• The tweets that have been sent out are 
mostly relevant to “national days” with strong 
hashtags. These tweets are crucial to their 
account, showing they are not just invested in 
themselves, but they lack information being sent 
out about LMS.

• The multimedia features used on Twitter are less 
about LMS and more about the random tweets 
being sent out involving other organizations 
and trends. 



	

Social Media Analysis

• Instagram the third most used social 
media platform, only being used about 
five times a year. This platform should 
be used around five times per week. 

• Messages on this platform are irrelevant 
because the most recent posts are 48 
weeks old, meaning the events they 
were promoting are already over. 

• Multimedia features are used due to the 
type of platform instagram is. 

• Needs improvement.
• No relevant information.

• Still needs to be created
• Can be a platform to obtain 

partnerships with companies 



	

Primary Research
 When conducting our research, we identified our target audience 
and proposed a solution for LMS’s increasing awareness. The rationale 
for each plan helped determine what methods we used and how we 
constructed both the focus group and the survey. To get the information 
best needed for our research, we sent the survey link out through 
email to college sororities, families, friends, and retirees. We utilized 
convenience sampling when distributing the survey to these groups of 
people. 
 After completing the survey, certain people in these groups 
would refer other people to take the survey which resulted in snowball 
sampling being used as well. Forty five people participated in the 
survey. Of those 45, 31 were 18 to 25 years of age, one person was 36 
to 35, eight were 36-45, two were 46-50, and three were 51 and older. 
These people considered themselves either a student, a student and 
employed, a student and unemployed, unemployed, or a retiree.  
The survey contained questions dealing with how we can increase 
volunteer retention and increase brand awareness for the company.

 The focus group specifically asked questions that related to 
volunteer retention and what encourages a person to want to volunteer. 
The focus group consisted of teachers that teach in the public as well as 
private school systems. Six people participated in the focus group and 
five were female teachers of elementary grade level students and one 
male teacher of middle schoolers. These two teachers provided insight 
on the steps it takes to teach a person how to properly read and what 
LMS can improve on when training their volunteers for tutoring their 
adult learner.



	

Secondary Research
 Our secondary research provided us with valuable insight into the 
key issues of LMS and how their competition deal with the issues that 
may rise in an non-profit organization. The research pointed out three 
areas of concerns for LMS:

1. Communications 
LMS has a problem with their way of communication to the public 
and to their target audience. Social media plays a huge part in the 
miscommunication. Compared to other literacy nonprofit organizations, 
LMS does not use their social media frequently or have them connected 
to their website.

2. Programs
LMS hosts one event per year that is a book festival. While it does get 
an average amount of media coverage, one event per year does not 
adequately promote an organization. Also the event is not a fundraiser 
for the organization.
LMS brands the event differently as if it is from a another organization.
Competition organizations like Ozark Foothills Literacy Project have 
several annual events that all raise money for the organization unlike 
LMS.
Oakland Reads 2020 hosts a one-day volunteer event for the community 
to engage with schools. This is also a fundraiser where people donate 
computers.

3. Volunteers 
LMS struggles with keeping volunteers consistent and specifying what 
type of volunteer they need.
Ozark Foothills Literacy Project know the type of volunteer they are 
looking for and publicize what they expect from them before they apply 
to be a volunteer. 



	

Key Messages and Publics

Meet Principal Grace Lee of Memphis 
Elementary school. Her school does 
well in their reading test scores, but 
could use improvement. She does not 
want to require her teachers to work 
after school, but does not have another 
option.

Meet Jim Baxter who works as a 
janitor. To help his family with bills 
he dropped out of school in the 9th 
grade. He knows his reading is not 
where it should be as an adult, and 
needs a progran that will help him.

Meet Mr. and Mrs. and Cory Smith who 
have a son in the 3rd grade. He does 
well in all of his classes, but his parents 
are worried his reading skills are not 
where they desire them to be.

Meet Evan Hernandez, CEO of Globex 
Corporation. His company has a great 
reputation around the world, but he 
feels the comoany should be helping 
the local community.



	

Key Publics and Messages

The following are statements are key themes for this campaign:

Create an after school tutoring 
program to increase reading 
grade levels and test scores!

Partner with LMS to show an 
interest in the community’s well 

being!

It is never too late to learn and 
maximize your full potential. LMS 

can help you achieve that easily. We 
are here to help!

Your child can greatly benefit 
from the tutoring services of 

Literacy Mid-South.



	

Goal

Literacy Mid-South will increase brand recognition, 
awareness, sponsorships and volunteer retention in 

order to effectively serves the Mid-Soth area. 

Objectives

1. Increase awareness through community outreach 

and events by 30% in the next 6 months

2. Increase external funding by 15% within the next 6 

months.

3. To influence 20% of local college students to 

become permanent volunteers by the end of 2017.

4. To increase social media followers and activity on 

Facebook, Twitter, Instagram, Pinterest, and Linkedin 

by 50% in the next 10 months.



	

Tactics
The following tactics are what our team believes will help 

Literacy Mid-South reach the goals and objectives needed to 
suceed.

1. Fall Break Reading Camp
 A fall reading camp for children, will help increase 
awareness through the Memphis community. This camp 
will use volunteer workers from 9-12 Monday-Wednesday, 
working hands on with the children in attendance. The camp 
will consist of reading activities that engage with both the 
child and the volunteer. The activities will range depending 
on the age of the camp goer, from ABC’s, to vocabulary 
expansion, and better reading comprehension and writing 
skills. In order to better learn ABC’s the children will be 
separated into teams, each team given 26 balloons, in each 
balloon is a letter of the alphabet, the first team to pop all 
balloons and arrange the alphabet in the correct order will be 
the winner.  
 When trying to expand a vocabulary, each camp goer will 
again be broken into separate teams, these teams will then 
go on a scavenger hunt. They will have to each read the clues, 
in order to make it to the next hint, the first team to finish will 
be awarded the grand prize at the end of the hunt. 
 Lunch will be included in this fall break camp. The 
children at camp who are working towards reading 
comprehension and writing skills will be the ones to help 
prepare the meals. During this time they will have to learn to 
read more difficult recipes and write their own recipes of the 
lunches prepared. 



	

2. Linkedin Campaign

 After creating a LinkedIn, start following other non-
profit organizations, as well as organizations that partner 
with non-profit’s in the Memphis area. Reaching out to these 
organizations will help raise awareness to LMS and link LMS 
with organizations who are willing to help increase funding 
for the organization. Increased funding will allow LMS to be 
more active in the community through social events. 
 LinkedIn is an easy and convenient way from 
organizations to find like minded people and pass along 
information and invitations in hopes of expanding external 
funding. Creating an event on LinkedIn will draw attention 
to others who share the same interests based on LinkedIn 
profiles. This event will be a fundraiser to support literacy and 
the LMS family in the Mid-South area. 



	

	

3. Campus Campaign
The University of Memphis’s Greek system is home to many fra-
ternities and sororities. One of the sororities on campus Pi Beta 
Phi, uses literacy as their philanthropic platform. LMS can pair 
with Pi Beta Phi in order to increase college student volunteer 
rates. Pi Beta Phi will be able to help with volunteer work, fund-
raising, and broadening the college student awareness in areas 
surrounding the University of Memphis. The University of Mem-
phis also allows campus organizations to set up tables on the 
Alumni Mall in order to help raise awareness. This will allow the 
name LMS to become a well-known around the campus. The 
more well-known LMS becomes, the more likely it will draw in 
more volunteer workers who are passionate about literacy.



4. Pin-It-To-Win-It 
A Pinterest campaign will increase social media activity. The 
Pinterest campaign will launch with a pin-it-to-win-it contest. 
This contest will target teachers in the Memphis area. The 
teacher’s will have a limited time to create a pinterest board 
made up of study tools and study guides for learners at home. 
The teacher with the most study tools will win a “Teacher 
Survival Kit” for their classroom.  This will also help LMS build 
their Pinterest account by allowing it to become an at home 
study tool for their learners as well as expanding their social 
media reach. Pinterest is an easily accessed website which al-
lows the learners to find pins and boards under the Pinterest 
account that helps them study outside of a classroom, or LMS 
learning session.



	

Evaluation
In order to effectively evaluate the success of the campaign, we must keep our 

objectives in mind

Objective 1: Increase awareness through community outreach and events 
by 30% in the next 6 months
 In order to track the awareness of the organization we plan to conduct poll 
or survey in the Mid-South area. The poll will consist of questions ranking how 
much members of the community know about Literacy Mid-South. Next we will 
compare numbers by taking a second poll or survey from the same community 
members after November 3, 2017.

Objective 2: Increase external funding by 15% within the next 6 months.
 To evaluate the progress of this objective we plan to monitor the amount of 
funding that come in from outside companies now, and track the rate it increases 
each month until November 3, 2017. Each month we will create a progress report 
of donations and of funding from corporate companies. In total there will be 6 
progress reports and the final one will include each rate of growth that will equal 
15% in November.

Objective 3: To influence 20% of local college students to become 
permanent volunteers by the end of 2017
 Each volunteer for the rest of 2017 will be asked to fill out an awareness 
form which will require them to say how they heard about Literacy Mid-South. 
From those forms we plan to evaluate the percentage of local college students 
that have become volunteers in 2017.

Objective 4: To increase social media followers and activity by 50% in the 
next 10 months.
 We plan to evaluate this objective by using Hootsuite and Facebook 
Analytics to track the amount and activity of followers across all social media 
platforms. In the next 10 months we plan to schedule messages through those 
tools that are consistent to each if the platform’s audiences. We will track the 
interaction of each post, and adjust as necessary each week. Each Monday for the 
next 10 months, we plan to meet focusing only towards social media marketing 
and messaging. 



	

Conclusion and Recommendation

 In conclusion, we believe, 901 Associates has 
given LMS the tools needed to begin a successful 
campaign in the Mid-South area. The growth of 
social media will increase awareness. Building new 
sponsorships will help increase the funding needed 
within LMS. Hosting community events will increase 
both volunteer workers and people in need of literacy 
programs.  If these sources are used properly, this 
campaign can be effective while helping Literacy Mid-
South achieve its goals.  

The 

BIG 
Idea
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